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Item 8.01.    Other Events

On June 17, 2026, HCB Financial Corp. (“HCB”) held a special meeting of its shareholders (the “Meeting”) to approve that certain Agreement and Plan of
Merger, dated as of March 18, 2026 (the “Merger Agreement”) by and between Independent Bank Corporation (“Independent”) and HCB.

HCB disclosed that at the Meeting, shareholders of HCB voted to approve HCB’s proposed merger with Independent, pursuant to the Merger Agreement.
The parties anticipate closing the merger on July 1, 2026, subject to satisfaction of applicable closing conditions.

Forward Looking Statements
This document contains certain forward-looking statements about Independent, such as statements about the expected completion of the proposed merger.
Independent intends such forward-looking statements to be covered by the safe harbor provisions for forward-looking statements contained in the Private
Securities Litigation Reform Act of 1995. Forward-looking statements, which are based on certain assumptions and describe future plans, strategies and
expectations of Independent and HCB, are identified by use of the words “believe,” “expect,” “intend,” “anticipate,” “estimate,” “project,” or similar
expressions. Actual results could differ materially from the results indicated by these statements because the realization of those results is subject to many
risks and uncertainties, including, among other things, the inability to complete the proposed merger due to the failure to satisfy the various conditions to
closing, including failure to obtain the required regulatory and shareholder approvals. Additional information concerning Independent, including additional
factors and risks that could materially affect Independent’s financial results, are included in Independent’s filings with the SEC, including its Annual
Reports on Form 10-K, Quarterly Reports on Form 10-Q, and Current Reports on Form 8-K. Forward-looking statements speak only as of the date they are
made. All subsequent written and oral forward-looking statements concerning the proposed merger or other matters attributable to Independent or any
person acting on its behalf are expressly qualified in their entirety by the cautionary statements above. Except as required by law, Independent does not
undertake any obligation to update any forward-looking information contained in this document, whether as a result of new information, future events, or
otherwise.
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SIGNATURE

Pursuant to the requirements of the Securities Exchange Act of 1934, the Registrant has duly caused this report to be signed on its behalf by the
undersigned thereunto duly authorized.

INDEPENDENT BANK CORPORATION
(Registrant)

Date
June 18, 2026

By s/Gavin A. Mohr

Gavin A. Mohr, Principal Financial Officer
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